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Presentation Notes
Introductions: Jodie Toft (Puget Sound Restoration Fund) and Julieta Martinelli (WDFW). My part: where Olympia oyster restoration stands statewide and in South Sound, and where the new 2027–2037 plan takes us. (~20 s)
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This is the only oyster native to Washington; every other oyster you have eaten here, including the Pacific oyster most growers raise, was brought in. It filters water as it feeds, and its beds are habitat: shell on shell creates cover for juvenile salmon and crab. For South Sound Tribes, it is a First Food, about harvest and ceremony. Commercial harvest peaked in the 1890s, much of it shipped to San Francisco for Gold Rush demand; by the 1920s overharvest and pollution had crashed the population. What remains in Puget Sound is about 8% of the estimated historical abundance. (~60 s)
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State recognition came in 1997, and the first Stock Rebuilding Plan in 1998, carried forward by PSRF, Tribes, MRCs and growers. The 2012 WDFW plan named 19 priority sites. The Kenneth K. Chew Center opened in 2013, giving restoration a dedicated hatchery and research center. In 2020 the species was listed as a Species of Greatest Conservation Need. Today: restoration work at 90% of the priority sites (and many other sites too), more than 150 acres of habitat restored, and over 30 million oysters produced by PSRF and partners. A new 10-year plan starts in 2027. (~60 s)
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WDFW has 19 priority sites for Olympia oyster restoration across five Puget Sound sub-basins: 6 in North Sound, 4 in the Strait and Admiralty Inlet, 2 in Hood Canal, 4 in Central Sound, and 3 in South Sound: Budd Inlet, Henderson Inlet, and the Harstine/Squaxin Island inlets (map: WDFW). The Squaxin Island Tribe has led restoration here since about 1996. (~45 s)


2027-2037 restoration goals, 1-5

1 Partnerships & co-management
2 Self-sustaining populations
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4 Hatchery capacity

5 Climate & human-impact resilience
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Goals 1–5. Partnerships and Tribal co-management are the foundation; Squaxin’s role in South Sound is the model. Goal 2: 2–3 self-sustaining populations per sub-basin, including South Sound. Goal 3: shell is limiting, so recycling and alternative substrates matter. Goal 4: the Chew Center is at capacity; we need more partners producing seed. Goal 5: resilience to heat waves, freezes, acidification and pollution. (~45 s)


2027-2037 restoration goals, 6-10

6 Disease & invasive species

7 Tribal sovereignty & First Foods

'® 8 Education & learning

9 Monitoring & storytelling

10 Coast-wide network
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Goals 6–10. Goal 6: disease and invasive species, including oyster drills and a Bonamia strategy. Goal 7: Tribal sovereignty and First Foods: access for harvest and ceremony, elders teaching youth. Goal 8: education and learning, more on-ramps for volunteers and students. Goal 9: monitoring and storytelling, using decades of data for adaptive management. Goal 10: a coast-wide network with NOOC to restore Olympia oysters across their range. (~45 s)
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Three directions for South Sound. First, engage the shellfish industry: support growers and involve them in restoration, from tidelands to seed. Second, expand existing sites, building on the long record at Palela Bay, BC1 and S13. Third, support North Bay as a key South Sound population: a source of broodstock and a benchmark for what a healthy bed looks like. All of this builds toward 2–3 self-sustaining populations in South Sound. (~50 s)
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what would this look like? Well, let’s take a look at what’s been done in south Sound and elsewhere. 
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Brand new tool
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In south Sound, we have restoration at several sites on Squaxin Island, and in Henderson Inlet: reasonable survival at the sites at Squaxin, drill predation at Henderson. 
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POPULATION GROWTH & RESTORATION TIMELINE
Estimated Olympia oyster population size at Fidalgo Bay, 2001 to 2023
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So let’s look elsewhere…
In Fidalgo Bay, near Anacortes in north PS, it took at while. But you can see that over time, the population grew, Grew, and GREW. Now numbers >5M. And if you look to see if those are all old oysters, or a mix or young and old, we see the latter – nice semi-bell shaped distribution of sizes/ages. That’s what we’re going for. It means that the adults are contributing larvae that are settling and growing….a restoration flywheel has been started. 
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In photos, this is sort of what it looks like: 
Sinclair Inlet (2019) before and after. At the time, the largest Oly restoration project – 15 acres - on the West Coast. We knew there were Olympia oyster larvae column in the water, but they just needed somewhere to land. So we added bare shell. 

150k at project inception  1,400k in 2025 = 1x magnitude increase in 5 years.

We have big project successes in north Puget Sound, central Puget Sound, and likely up in the Strait (with Jamestown S’Klallam Tribe and the Jefferson County MRC at the helm). 
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But it makes tons of sense for us to also see this type of success in south Sound. Historical hotspot for Olys. 

“Olympia” credit: 1910, WA Historical Society
 We have Olympia oyster dykes JJ Brenner Asahel Curtis
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But it makes tons of sense for us to also see this type of success in south Sound. Historical hotspot for Olys, and birthplace of their cultivation, and home to committed and creative shellfish growers whom PSRF has based so many of our restoration practices.

“Olympia” credit: 1910, WA Historical Society
 We have Olympia oyster dykes JJ Brenner Asahel Curtis
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So what do we have in the hopper? 


150 Acres: Bringing Back Native Oysters throughout Puget Sound
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But I want to use the rest of my time to share a new short film that we’ve just completed as it brings this work to life. 

https://www.youtube.com/watch?v=P0qMh8Kc3es

Thank you!

The Olympia oyster comeback is a South
Sound story, still being written together

jodie@restorationfund.org
julieta.martinelli@dfw.wa.gov

With thanks to the Squaxin Island Tribe, Nisqually
Tribe, and many South Sound industry partners -
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